


ISCRAM Board Meeting 2022.5.2
Elected Binding Board meeting
May 22 21:00 - 22:30 CEST

Invited: /

Present:
Rob Grace, Caroline Rizza, Anouck Adrot, Hossein Baharmand, Jochen Scholl
 
Excused: /

AGENDA & PROTOCOL
1.            Upcoming events
1.1.       Election chairing
6 positions are opened. Only 4 are filled. 
Deadlines for election passed last week. The board agrees to open a new application. 
Discussion on the ideal number of board members. There is the need for discussion at the general assembly. Possibility to connect ISCRAM and IFIP. 
The board votes in favor to an extension of application for board members until 6th of May (Friday). 
1.2.       ISCRAM 22 General Assembly
Need from the board to prepare slides on events, website, publication and budget to the coming general assembly.
· Raj will help prepare a promotional video/slides
· 
2.            Working groups
2.1 Awarding
Hossein and caroline received an email from Nada Matta to organize the awarding of ISCRAM 22. 
3.            Publication and dissemination
About the 2022 proceedings: putting the proceedings online can take some weeks. Hossein created documentation on the publication on IDL that can be provided by email. 
· Hossein can check how to add the papers on IDL after the conference. 
On the special issue: two submissions were accepted for the special issue. Some of the authors are also submitting their papers to a full access Australian journal. Ongoing reflection on the restrictiveness of the reviewing process. Hossein will re-check the selection process for the special issue. 
=> Raj and Hossein will follow up the special issue. 
3.1.       Website
The new website includes a lot of community-oriented functionalities. The whole content was migrated by Tamento.  
The new website to be lodge. Will help communicate about events. 
3.2.       Connections to practitioners
ISCRAM had a corner at EENA conference in Marseille in April 2022. There will be an EENA panel in ISCRAM 22 at Tarbes. 
4.            Association management
4.1.       Digital Library
The board needs to make sure to transfer the management of the IDL 
4.2.       Interactions with suppliers
The issue is that we are paying twice for the moment because we have not stopped Tezla. We would need to pay the monthly fee to Tezla if we do not move the IDL from Tezla. 
Another issue is that Stefen is still owning the domain of ISCRAM. The exec board is working to re-obtain the credentials to manage the domain name. 
4.3.       Accountability
=> Anne-Marie and Anouck will work on the coming budget
Every member is called to inform about the budget times.
The software used to manage the digital library should be updated => planned on the website. 
5.            Coming meetings
Next meeting at ISCRAM 22 and general assembly. 
The following board will take place on the 6th of June. 21:00 ECT. 
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